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e Per your Apml 13 2006 Ietter I report that the Vlrglma State Board of Eiectxons (SBE)
v has cornpleted thezr Corrective Action Plan in résponse to the March 2006 Audxtor of
Pubhc Ac uhts (APA) Audtt OTJI Correcnve Actlon Plan and pl:ogress are summanzed
*. below: : : - e Sl . :

' 1 The SBE wﬂl tlpdate off' c1al pohcles and;prccedures documents,descnbmg
and summarlzmg alk relevant f' scal policies and rocedures )

These documents mciuded all relevant Fi ederal regulatmns and:czrcula:s the. VIrglma
S HAVA State Plari; and the: ‘Usmg Excess I—IAVA Allocations: Apphcatlon Procedures.”™
Addltmnaﬁjg SBE staff performed a self assessment Wlth the EAC audlt and assessment

Vrelevant‘staff mernbers the APA audltor and EAC staff to. determme probIems wﬁ:h o}d‘
procedures and: generate soluttons As a result, the V1rcrlmk : PI&VA State Plan is in the
Process. -of being amended and new fiscal procedures have been. produced in the form of
the “Localzty HAVA Expendltures” gu1delmes Specifi caﬁy, the new gmdelmes
, ehrnmate Iocahty spemﬁc allocations in favor of a general need based grant system
& mclude revised application forms that are easier to fill out with better defined steps to be
taken cleaﬂy define steps and roles of partzmpants at each Stage of the expenditure
process more: thorouchly document personal services; and formahze federal asset
mVentory procedures S

N 2{ The SBE will update goals and measurements to evaluate successful
1mp!ementat10n in fulﬁilmg the state plan._
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The 2006 Amendments to the Virginia HAVA State Plan require the Secretary of the
SBE to draft specific goals and measures, submit them to the Board for approval, and
post them to the SBE website, Many of these goals and measures were already collected
for various other reports. These goals and measures included, in part: the implementation
of VERIS, the replacement of punch card and lever voting machines, the completion of
on-site accessibility audits for all polling places, the number of accessible polling places,
the accuracy of voter registration records, the number of local county and city election
officials that receive training, the rate of absentee ballots that are counted, and the rate of
voter complaints.

COMPLETED

The Secretary has drafted expanded goals and measures and presented them to the Board
for approval. The Board unanimously approved these new goals and measurements.

3. The SBE will provide training for all levels of management and staff involved
with the administration of HAVA funds, as well as for localities, to facilitate
compliance with the plan and federal requirements and regulations.

COMPLETED

The training for SBE staff and localities consisted of the creation of new procedures
documents and live training sessions. As indicated above, the procedures documents
were created in a process that allowed for input from all stakeholders. The procedures
document contains multiple examples with accompanying explanations.

Following the publication of the procedures docurnents, the SBE conducted three days of
training sessions for SBE staff, registrars, and electoral board members. There were a
total of stx sessions, one for SBE staff and five for localities. Each training session for
localities lasted approximately one hour and was delivered via conference call with an
accompanying presentation that was posted to our secure website and brought up by
participants before logging into the conference call. The training facilitator conducted
each session simultaneously with everyone who dialed in to the conference call and then
allowed for a question and answer period.

Including the localities who participated in the makeup session, 102 localities participated
in the training with multiple representatives from some localities. Following the training
sessions, the procedures document was revised to include more examples where localities
were confused on earlier concepts.

4. The SBE will submit amendments to the state plan that reflect current
funding and spending plans to the federal Registrar by June 16, 2006 as
required by HAVA Section 254.

COMPLETED
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Following the audit, the SBE began the process of revising the Virginia HAVA State
Plan. The proposed amendments were presented to the reconstituted HAVA State Plan
Advisory Committee on May 17, 2006. Following the approval of the Advisory
Committee, the SBE notified the public and published the proposed plan to the SBE
webstte that evening. HAVA requires proposed amendments to be available for public
comment for 30 days before they are submitted to the Federal Register. The State Board
of Elections unanimously approved the proposed amendments on June 19, 2006 and they
have been mailed to the EAC for publication in the Federal Register.

5. The SBE will revise financial status reports and agree them to CARS.
COMPLETED
The reconciliation of the financial status reports (SF-269) to Virginia’s accounting
system (CARS) was completed in April immediately following the final audit report.
The revised reports are attached to this letter.
On behalf of the Commonwealth of Virginia, I thank the Commission for its assistance. I
look forward to our continued collaboration to improve the administration of elections in
Virginia.

Sincerely,

/f'\
A AU
ecretary

Enclosures
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FINANCIAL STATUS REPORT {REVISED 2004 Report)

{Long Form)
(Folfow Instructions on previous pages and next page)
1. Fed_erai Agency and O_rganiza tional Element 1o 2. Federat Grant or Other Identifying Number Assigned By Federal Agency OMB Approval | Page 1 of
Which Report is Submitted. o HAVA Title I, Section 101, cfda 39.011 Na.
Elections Assistance Commission 0348-0032 | 1 Pages
3. Recipient Organization (Name and complete address, inciuding ZIF codes i
Virginia State Board Of Elections
200 North Ninth Street, Suite 101
Richmond, VA 23219-3485
4. Employar Identification Number 5. Recipient Account Number or kdentifying Number 7.  Basis
54-6001772
i X _Cash Accrual
8. Funding Grant Period {See instructions) 9.  Pericd Covered by This Report
From, {Month, Day, Year) Ta (Month, Day, Year) From: {Month, Day, Year) To: (Month, Day, Year}
5/1/2003 Open 1/1/2004 12/31/2004
10. Transactions: | 1 [H]
Frevipusly Reported i Cumulative

a.  Totaloullays

$1,052,099

b. Refunds, rabales, gic.
¢. Program income used in accordance with the deduction alternative
d. Net outlays {Line a, less the sum of lines b and ¢}

eci?em s share of net cutlays, cnsmmg of:
e, Third party fin-kind) contributions

f. Other Federal awards authanized 1o be used to match this award 0.00
g. {1} Funds used in accordance with the matching requirement 0.00
{2) Slate funds used as MOE 0.00
(3) State funds used for both matching and MOE  (-) 0.00
h. All ather regipient cutlays not shown on tines e, f, er . 0.00
i. Total recipient shere of net cutlays {sum of lines ¢, §, g, and h) 0.00
|. Federal share of net outlays {line d less ine 1) 1 ,02,0
K. Tetal unliquidated obligators 0.00
I. Recipient's share of unliquidated obligations 0.00
m. Federal share of unliquidated obligations 0.00
n. Total Federal share {sum of iines j and m) $1,052,099
0. Total Federal funds authorized for this funding period 7,105,800
p. Unobligated balance of Federal funds (Line o minus line n) $6.053 761

Program income consisting of:
q. Disbursed program income shown on fines ¢ andfor g sbove

r. Pisbursed program income using the addition alternative
5. Undisbursed program income
1. Total program incoma rezlized {Sum of lines q, r, and )

a.  Type of Rate (Place *X” in appropriate box)
1. Indirect Provisional Predetermined Final Fixed
Expenses [ b, Rate c  Base d. Total Amount | e. Federal Share

12. Remarks: Atlach any explenstions deemed necessary or information required by Federal sporsoring agency in compiiance with governing legistation

interest earned on Title § Seclion 101 funds appreximated $361,026 during calendar year 2004

12, Cerification: |certify to the best of my knowledge and bellef that this report is correct and complete and that all outfays and unliquidated obligations are for
the purposes are set forth in the award documaeants.

Typed or Printed Nams and Titlle Telephone {area code, number and extension)
Reginald Wilson, Business Manager (804) 864-8901
Signature of Authorizegd Cerilying Official Dale Report Subrnitted
(o /Mﬁw 612312005
Frevigud Edition Usable 269-014 Standard Form 268 (Rev. 7-87)

NSN 7540-01-012-4285 200458 P.Q. 139 {Face) Prescribed by OMB Circulars A-102 2rd A-110




